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JOB DESCRIPTION

Role
: Service Manager
Reports to:
Head of Social Care 
MAIN PURPOSE AND SCOPE OF THE JOB

· Managing and taking responsibility for delivering high quality personalised services to service users within registered care home, Outreach and other local services. 

· Leading, managing and developing the services offered to individuals in accordance with their preferences and needs.

Regulatory responsibility
· Where necessary, to be registered by CQC as the Registered Manager and accountable for the regulatory requirements associated with being the Registered Manager

Budget responsibility

· To manage the budget of the service with support from the Head of Social Care. 

Management responsibility
· Supervision and management of approximately 5 direct reports, including team leaders/coordinators and administrators.) Overall responsibility for the effective management of named services (for example, in London – Longley Road and London Outreach, including Huron Road).

  Leadership
· Maintain productive and collaborative relations with internal and external stakeholders.

· Promote a culture of high standards, expectations and continuous improvement that values and empowers staff. 

· Encourage team members to maximise their potential through continuous learning whilst challenging and dealing with under performance. 

· Recruit, manage and develop staff within SignHealth’s HR and operational policies and procedures.

· Lead effective and engaging monthly team meetings, reporting back on key issues and questions raised.

Role specific
· Create an environment which supports service users with all of their daily support needs and enables service users to pursue their lives, hobbies and interests, supporting them on a one to one basis or in group based activities, alone or with other SignHealth staff if required.

· Arrange and facilitate Person Centred reviews for those using the service, and contribute towards review meetings held by other organisations as required.

· Actively promote an environment whereby individuals are enabled to provide feedback that is used to continually improve the quality of the services.

· Ensure the promotion of the health, well-being and safety of service users in all activities in accordance with SignHealth’s policies and procedures, and if concerns arise, to respond and address the issues immediately.

· Ensure a clear understanding of the specific services within the remit of this post
· Be responsible for risk assessments for service users that affect their choices and lifestyle, and ensure risk assessments promote an active and meaningful life that presents challenge.

· Be responsible for effective business, commercial and contract management. 

· Be responsible for promoting, developing and marketing the services and contributing to new business opportunities through bids, grants and tenders.

· Establish and maintain effective management systems to monitor performance and to ensure that the service meets key performance targets.

· Produce, manage and monitor the service’s budget and to effectively use staff, volunteers and other resources to ensure high quality services are delivered.
· Ensure that the service meets and complies with all SignHealth’s policies and procedures, as well as regulatory requirements and safeguarding policies.

· Establish maintain and deliver services improvement plans, in conjunction with your line manager, and also develop and maintain an up to date Business Continuity Plan for your service.
· Maintain close links with relevant Child/Adult Protection lead with Social Services, ensuring that the relevant procedures are followed as appropriate. 

· Ensure that information remains confidential and is in compliance with the data protection regulations.

· Work collaboratively with fundraising team, sharing responsibility for the achievement of jointly agreed objectives, as appropriate.

· Develop effective networks and relationships with local statutory, voluntary and community groups and agencies.
· Undertake any other tasks, duties or projects of this post and as directed by the designated line manager. 
These duties may be added to or deleted from, and may be subject to change.
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